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agencies.

Our Mission

To transform lives through a range of creative 
arts and community projects that engage, 
empower and improve the quality of life of the 
local communities living and working in Salford.

Our aims

To improve the confidence, resilience and 
wellbeing of people in Salford through creative 
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To enable peoples voices to be heard more 
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introduction
Andy Salmon
Chair of CSCA

sponsors and partners

organisation
Board of trustees:

Revd. Andy Salmon (Chair)  Church of England Minister
Revd. Mike Aspinall (Secretary) United Reformed Church Minister
Doris Eaton (Treasurer) Resident and church council member
Hazel Brady Local Primary School Head Teacher
Michael Kelly Resident and participant
Gordon Nixon Resident and participant
James Inglis Resident and participant

The trustees are responsible for making decisions on all matters of general
concern and importance to the project and its beneficiaries including how
the funds are spent. Wider management of the project is assisted by
members of the community and representatives from local agencies.

Three of the trustees make up an executive body who oversee the
strategic development of our organisation. The executive and management
groups meet quarterly.

The project employs a coordinator to develop and deliver a program of
creative community activities, maintain links with existing community
initiatives and work with local people to encourage greater participation in
activities, local decision making processes and developments in each
neighbourhood. The project coordinator is supervised by the chair.

Volunteers
We would like to thank all of the volunteers who worked so hard to make
our project a success in 2016. Special thanks go to the volunteers that help
to ensure the continued delivery of weekly sessions. Thanks also to our
trustees and wider management group, church elders and PCC members,
and others who give their time in support of our activities.

The area around Chapel St is
changing all the time. New
people are moving into new
apartments and houses, so the
community is changing too but
many of the needs remain the
same and the need to bring
people together is growing.
CSCA is continuing to work in
this changing environment in
creative ways. There’s a
wealth of information in this
short report. Please read it and
support us.

Chris Doyle
CSCA Project Co-ordinator

During 2016 we’ve dealt with a few
changes in terms of personnel and
funding, but welcome support from the
new team at St Phil’s has meant we were
able to continue our work. Fundraising is
ongoing…
However, painting activities continued
and photography sessions doubled while
we established a new gardening project
with partners.
Thankfully, clients still tell us we’re
making a difference to their lives, so we
plan to do more in 2017 and beyond.
Thanks to Andy for his hard work at
camera club and to everyone else who
has helped us this year.

2



engagement figures
During 2016 we delivered 137 community
engagement activities that provided 930
interactions with clients.
We received additional details from people
who responded as follows:

Age

Living in deprived areas

The majority of participants 
were white British 
53% self-identified as having a 
disability.

impact
Gillian has preferred to be in the background while attending camera
club, but has really grown in confidence during a recent project.

“I like attending camera club. They’re a
friendly bunch and I enjoy the banter and
laughs that we have – it really lifts my week.

I’m a bit shy, but the group really went out
of their way to make me feel welcome. It’s
helped me to feel more relaxed and positive
about getting more involved with tasks. I
really feel part of the group and I’ve made
good friends there.

I was a bit nervous about doing the portrait
project, especially about walking up to
strangers and asking if I could photograph
them. But the tutor really helped me and
actually most people were nice about it,
even if they didn’t want their photo taken. It
was great to meet all the different groups
and show them the photos we’d took.

Employment 
status

I definitely get out and
about more than I
used to. I’ve started
doing drama and
singing again, and
gardening too. In fact,
it’s a bit difficult to fit
everything in
sometimes. I’m doing
loads aren’t I?”

57% of 
clients 

were from 
areas in 

the most 
deprived 

20%

60+
46%

50-59
17%

40-49
10%

30-39
10%

20-29
17%

0%

10%

20%

30%

40%

50%

60%

Re
tir
ed

U
ne

m
pl
oy
ed

Em
pl
oy
ed

	P
T

Em
pl
oy
ed

	F
T

Male
57%

Female
43%

0% 20% 40%

1st	(Most	Deprived	10%)
2nd
3rd
4th
5th
6th
7th
8th
9th

10th	(Least	Deprived	10%)

10

It’s helped me to be more confident and comfortable about meeting new
people. I feel like I got enormous benefit from it and I’m ready to take on
new projects now.

Photo by Sian Roberts
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accounts
Chapel Street 
Community Arts 
Accounts

1st January 2016 –
31st December 2016

Reserves policy
CSCA tries to maintain a balance on unrestricted funds of three months
running costs plus redundancy costs, equal to £15,000, to cover
emergency situations. Total assets on 31st December 2016 were £25,898
of which £11,001 were funding payments made in advance for 2017,
leaving reserves of £14,886.

Income
Mission	Development	Fund 10,000
Church	and	Community	Fund 10,000
Little	Pot	of	Health 10,000
Seed	Bed 417
Vision 2020	Mission	Grants 2,000
Sacred	Trinity	Church 1,200
St	Philip’s	Church 1,000
Project	Funding 2,675
Random	Voluntary	Contributions 299
Bank	Interest 15

Total 37,606

Expenditure
Payroll 28,262
Pension	contributions 2,712
Office	Costs	(rent	&	printing	
costs) 2,080
Mobile	Phone 300
Public	liability	&	employers	Ins 460
Training 400
Promotion/publicity 233
Expenses	(Travel/subsistence) 158
Hospitality 172
Project	Materials 388
Volunteer	Expenses 335
Evaluation/Annual	review 327
Project	delivery 2,983

Total 38,810
Surplus -1,204	

projects
Community garden
We wanted to help reduce isolation and improve general wellbeing via
delivery of a weekly, drop in gardening activity targeting local residents.
Activities provided opportunities for social interaction, learning, physical
exercise and volunteering.

The Seed Bed Trust provided
£5,000 of funding to set up the
project and additional support
for the homeless people who
turned up at activities.

A small group of people worked
really hard to replace the tired
old raised beds and more
helped to grow a variety of
tasty vegetable and herbs.

During 2017 we’ll provide more
opportunities for more people
to be involved in growing,
cooking & eating healthy food.

“I’ve become heavily
involved in the
community garden
project. It I’m studying
gardening at the
moment so it’s a really
helpful way for me to
put into practice the
stuff I’m learning and
it gives me valuable
experience.” David.

4
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St Phil’s Camera Club
Weekly activities build confidence and skills and help people to become
more connected to their communities.

projects
.

projects
Watercolour Painting

Ukulele in schools
We supported delivery of after school
ukulele tuition to pupils at St Philip’s
Primary School in Islington to
complement their music curriculum.

Funding from Salford CVS and Clinical
Commissioning Group enabled us to
buy in the support required to
continue delivery during personnel
changes at St Phil’s. During 56 sessions
this year, participants reported
improved confidence, skills and well
being and visited parts of their
community they’d never seen before.

The group worked with The Lancashire
Fusiliers Museum and Sacred Trinity
Church to create an exhibition of
photographs to help commemorate the
centenary of the Battle of the Somme.
Inspired by those from Salford who died
on the 1st July 1916, the first day of
fighting. Images linked the lives of those
who took part with life in Salford today.

“Getting involved in camera club
is the best thing I’ve ever done. I
didn’t want to leave the house
but now I’m really involved in
the community and see more of
my best friend.” Christine.

“I really
enjoy the
sessions,
they help me
to feel
relaxed and
positive
about things
and I value
the
friendship.

Weekly classes at St Philip’s Church provide painting tuition, peer support
and social interaction for participants.

92% of participants are retired, most see it as a way to socialise, stay
active, keep learning and meet new people.

The shared activities with camera club are great for meeting new people, 
especially the days out. The weekly sessions help me to fill an afternoon, 
which is  important when you’re retired.” Joan.

Photo by Rees Thompson
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St Phil’s Activities

Inputs - how much we invested

We worked in partnership with St Philip’s Church to deliver activities
that support people who are at risk of isolation or have health problems.

What we did
Weekly gardening and painting sessions in church and photography walks
to places of interest in our local community, provided participants with
social interaction, regular exercise and opportunities to learn or improve
creative and I.T skills. Members supported each others involvement and
contributed to the planning and development of activities, helping to
deliver sessions and secure funding.

Total cost of the programme (allocation of core funding) £14,331

Facilitator costs £1,914

Support Staff (£20p/h x 48 weeks) £1,920

Total £18,165

Outputs - what was delivered
53 participants attended regularly at 117 activities during the year (at a
cost of £343 for each participant)

Outcomes - the social difference
We asked participants to score themselves using a system produced by 
the New Economics Foundation which sets out 5 actions to improve 
personal wellbeing. Scores were taken at the start and end of ten week 
projects. Each area is scored out of ten.

A summary of the areas and average scores are shown below;

social accounts social accounts

Well being Start End
Average 
Change 

(Outcome)

Ave % 
Change 

(Outcome)
Keep learning 5.56 7.33 1.78 32%
Connect 6.22 7.44 1.22 20%
Give 5.56 6.67 1.11 20%
Be active 6.00 7.00 1.00 17%

Be mindful 7.00 8.44 1.44 21%

Overall Impact 6.07 7.38 1.31 22%

Every participant
showed an overall
improvement in
each area.

37 participants
went on to
attend other
activities and
meet new
people.

8 volunteers gave 645 hours 
of time, equivalent to £7,095 
of investment when valued at 
the recognised rate  of 
volunteer time (Approx. 
£11per hour).
We secured £10,000 of 
project funding 
£1,914 was spent in Salford  
on employing artists to 
support delivery.

Outcomes - the economic difference
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engagement figures
During 2016 we delivered 137 community
engagement activities that provided 930
interactions with clients.
We received additional details from people
who responded as follows:
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The majority of participants 
were white British 
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disability.

impact
Gillian has preferred to be in the background while attending camera
club, but has really grown in confidence during a recent project.

“I like attending camera club. They’re a
friendly bunch and I enjoy the banter and
laughs that we have – it really lifts my week.

I’m a bit shy, but the group really went out
of their way to make me feel welcome. It’s
helped me to feel more relaxed and positive
about getting more involved with tasks. I
really feel part of the group and I’ve made
good friends there.

I was a bit nervous about doing the portrait
project, especially about walking up to
strangers and asking if I could photograph
them. But the tutor really helped me and
actually most people were nice about it,
even if they didn’t want their photo taken. It
was great to meet all the different groups
and show them the photos we’d took.

Employment 
status

I definitely get out and
about more than I
used to. I’ve started
doing drama and
singing again, and
gardening too. In fact,
it’s a bit difficult to fit
everything in
sometimes. I’m doing
loads aren’t I?”
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people. I feel like I got enormous benefit from it and I’m ready to take on
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To improve the confidence, resilience and 
wellbeing of people in Salford through creative 
arts and community projects.

To build cohesion, mutual understanding and 
community identity

To enable peoples voices to be heard more 
widely

To improve the effectiveness & sustainability of 
Chapel Street Community Arts

contact
Chris Doyle
CSCA Project Co-ordinator

Mobile:
07814 688 027

Email:
chris@salfordchurch.org

Blog:
cscarts.wordpress.com

Sacred Trinity Church

Chapel Street,
Salford,
M3 5DW
Tel: 0161 839 1180

St Philips Chapel Street

Wilton Place,
Salford,
M3 6FR
Tel: 0161 8399 709

Chapel Street and Hope
United Reformed Church

Lamb Court,
Salford,
M3 6AF
Tel: 07929 525 909
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